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Recession Dashboard
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Overall:

Inflation: Headline CPI. Source: St. Louis Fed. Consumer: Conference Board Consumer Confidence. Source: The Conference Board. Yield Curve: 10 year – 3 month Treasury spread. Source: FactSet financial data and analytics. Housing: Housing Starts & Existing Home Sales. Source: St. Louis 
Fed. Sentiment:. Conference Board Consumer Confidence, UMich Consumer Sentiment, State Street Investor Confidence, CEO Confidence, VIX, AAII Autos: Auto Sales. Source: St. Louis Fed. Employment: Initial Weekly Unemployment Claims & Nonfarm Payrolls. Source: St. Louis Fed. PMI: 
Markit US Manufacturing PMI & US ISM Manufacturing PMI & Chicago PMI. Source: Markit, ISM. Retail Sales: Advance Retail Sales. Source: St. Louis Fed. * 10 year – 3 month Treasury spread inverted on 11/2/22.



• August Payrolls jumped +162k unexpectedly (left), basically triple forecasts for a +55k figure. Additionally, July was revised up to 
+21k from -23k. Leisure & Hospitality added the most jobs with +62k while Information was the laggard, shedding -23k.

• The headline U3 Unemployment Rate was unchanged at 4.1%, as expected, while the broader U6 rate declined to 7.7%. The 
Labor Force grew by +683k, the most since Jan. 2025, while those not in the labor force fell by -551k, the most since Oct. 2020! 
The # of unemployed increased by +115k, which is good because it means people are re-engaging with the labor force (you have 
to be actively looking for work in order to be counted). The headline Participation Rate moved up to 61.6% from 61.4% while 
Wages slowed to +3.09% YoY. Overall, this report was quite strong and should help quell fears of a softening labor market.

August NonFarm Payrolls
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• One of the weakest parts of the NFP release was the Wage figure, which came in at +0.27% MoM (left, gold). While it was in line 
with expectations, the YoY figure fell to 3.09% (black), the smallest gain since May 2021! The silver lining is that coupled with the 
JOLTS release (next 2 slides), if the openings-to-unemployed ratio continues to rise, that should put upwards pressure on wages 
as employers will have to pay up to entice workers into those positions. Still, for the time being, wages have been below inflation 
(green) which hurts consumers. With the CPI release next week, we could see inflation decelerate further, though.

• Both the headline (right, black) and 25-54yo (right, green) Participation Rates increased in August, a welcome reversal from July’s 
declines. The headline Participation Rate now stands at 61.6% and the 25-54yo rate at 83.4%. Remember, the 55+yo cohort 
(baby boomers) are weighing on the headline participation rate as they are retiring and leaving the labor force in record numbers.

Wages & Participation
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By some estimates, 
Boomers are responsible 

for 0.8% of the ~1% 
decline in the headline 

Participation Rate



• July JOLTS Openings (left, black) ticked up to 7.27mil but missed forecasts for a 7.30mil figure. Hires (green) 
declined to 5.05mil. On an industry basis, Manufacturing led the way for openings with +79k in July. 
Construction hired the most at +47k.

• Quits (right, blue) and Layoffs (orange) also moved lower to 3.06mil and 1.67mil, respectively. Wholesale Trade 
saw the most quits with 24k while Accommodation & Food Services had the most layoffs at 37k. Taken with the 
robust August NFP figure, the labor market is on solid footing.

July JOLTS
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• It’s worth noting that for the last 3 straight months, we have had more total separations than hires (left) while the 
historical median has been +157k more hires. That’s the longest streak since 2010! 

• On the right, we show openings and unemployed persons. The ratio of openings per person (green) has moved 
back up to 1.05x, the highest since January 2025! If this ratio continues to increase as unemployment declines, it 
should eventually stop the slowdown we’ve been seeing in wage growth.

Separations & Openings
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ADP Payrolls
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• August ADP Payrolls came in at +38k (left, blue), below forecasts for +47k. Large firms (gold) added +34k while small firms (black) 
added +3k and medium (green) were flat. Rounding accounts for the difference. This reading marks first time in a few months 
where small firms have NOT led the way. Still, small firms have added jobs for 14 straight months (+634k over that time), and 
large firms have posted 5 straight months of gains (+155k).

• On the right, we show the level and YoY change for the major size categories. Small firms account for ~45% of total employment, 
so it’s been good to see them leading the way of late. Total Payrolls are up +0.58% YoY, large firms +1.36% YoY, and small firms 
+0.84%. Medium firms are the only negative size category, down -0.07% YoY, but that’s the least negative since May 2025. 
Overall, ADP wasn’t as strong as the August NFPs figure, but it does have a tendency to get revised closer to the BLS figure.

N E U T R A L



• August Job Cut Announcements came in at 52,881 (left), down from July and roughly in line with historical levels.

• Hires (right) remain anemic at just 12,325 in August, -57% below historical levels!

• Cuts now stand at 529,914 YTD versus just 119,825 hires (bottom). Relative to 2025, though, YTD cuts are down -41% while 
hires are up +37%! But we remain on track for cuts to outnumber hires for the full year for a second straight year. September 
sees a seasonal hiring bump, but unless its exceptionally strong, it’s unlikely to right the ship.

Job Cut Announcements
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Hires still -77% 
below cuts so 

far in 2026 



• Artificial Intelligence (left) remains the biggest reason firms are citing for job cuts, responsible for 116,175 cuts 
YTD. Market Conditions the are second biggest reason cited at 105,335.

• On an industry basis (right), Technology has both the most cuts (155,126 YTD) and hires (19,751 YTD), but that’s 
a net negative of -135,375, far and away the most net negative industry. The next worst is Transportation with 
40,924 more cuts than hires. Aerospace & Defense is the most net positive with 10,575 more hires than cuts. 
Only 3 other industries are net positive YTD: Energy, Utilities, and Entertainment & Leisure.

Cuts by Reason & Industry
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• The final reading for Q2 Productivity (left) was unchanged from the preliminary estimate at +1.4% QoQ 
annualized and accelerated from Q1’s +0.8% reading. Overall, productivity continues to plug forward without 
considerable acceleration as AI efficiency gains remain hard to capture in the data.

• For the components (right), Output was unchanged at +1.7% as were Hours Worked at +0.3%. Unit Labor Costs 
were revised down to +1.2% from +1.3%, a good development for inflation. Employment was also revised down 
to +0.3% from +0.4%, as was Hourly Compensation to +2.6% from +2.7%.

Q2 Productivity
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• The July Trade Balance (left) unexpectedly widened to -$88.6bil, the biggest deficit since March 2025 (tariff 
distortion). Imports (green) posted a new post-tariff high of $399.3bil while Exports (gold) declined for the 3rd 
month in a row to $310.7bil. Imports are up +11.2% YoY and Exports up +9.3%, both solid gains indicating good 
underlying strength in demand, especially on the imports side which shows consumers are still spending.

• The Goods trade (right) drove the total figures (as usual), with Imports (maroon) rising to $320.6bil, up +13.7% 
YoY, while Goods Exports (orange) declined to $201.0bil, still up +12.1% YoY. Services imports and exports (not 
picture) both ticked lower. Non-monetary gold and petrol & petrol products drove the export declines.

Trade Balance
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• Construction Spending (right) continued its steady decline in July, slowing to $2.16tril, the lowest level since 
October 2023 and the 8th down reading in the last 10 months. It’s down -3.8% from a year ago, weighed on by 
private residential fixed investment, which is at its lowest level since April 2023 and down -7.3% YoY.

• Factory Orders (right), on the other hand, posted better-than-expected gains in July as total orders rose +0.9% 
MoM and Orders ex-Transports were up +0.6%. Orders ex-Transports are now at a new all-time high of 
$547.4bil, up +9.9% YoY as Total Orders are just below their ATH at$663.6bil, up +9.2% YoY.

Construction & Factory Orders
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• August Service PMIs (left) for the global majors were much more up than down. The U.S. (blue) led the way, hitting 56.5, the 
highest since December 2024 despite a slight downward revision from the flash 56.8. Only the Eurozone (black) ticked lower, just 
slightly to 51.6. The JPM Global figure hit 53.7, its best since December 2024 as well. China moved up to 51.4, Japan to 52.5, and 
the BRIC average up to 51.8.

• The Composite figures (right) unsurprisingly mimicked the service figures, as most developed countries have considerably larger 
service sectors than manufacturing sectors. The U.S. (blue) hit 56.0, the best since April 2022! China rebounded to 52.1. The Euro 
Area was unchanged at 52.0. The JPM Global figure rose to 53.5, the best since May 2024. Japan improved to 53.5, as did the 
BRIC Average to 51.3.

August PMIs
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Summary
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• Nonfarm Payrolls tripled forecasts with +162k jobs added. The Unemployment Rate was unchanged at 4.1% while the 

Participation Rate moved up to 61.6%. Wages continued to decelerate, though.

• The July JOLTS and ADP Payrolls releases were not as strong as the NFPs but are good alternative indicators of a labor 

market that remains on steady footing, allowing the Fed to focus on inflation, which we get next week.

• Job Cut Announcements were pretty much as expected in August, but cuts continue to handily outpace hires.

• Q2 Productivity was unchanged at 1.4% in the final release as Unit Labor Costs were revised slightly lower.

• The Trade Balance widened more than expected as imports continue to move higher, indicating solid underlying demand.

• Construction Spending was down for the 8th month out of the last 10 while Factory Orders improved.

• August Service and Composite PMIs were much more positive than negative, with the U.S. posting multi-year highs.

• Upcoming data:

• NFIB Small Business Optimism, Consumer Inflation Expectations, and Consumer Credit (Tues)

• PPI, Claims, Existing Home Sales, and Wholesale Inventories (Thurs)

• CPI and UMichigan Sentiment preliminary (Fri)



Appendix



Inflation Watch
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Disclosures
Main Management, LLC (“Main Management”, or the “Firm”) is an investment adviser registered under the Investment Advisers Act of 1940, as amended. 
The Firm was founded in 2002 and provides investment management services primarily to high net worth, family groups, foundations/endowments, and 
serves as a sub-adviser to third-party investment advisers & broker-dealers.

The information contained herein was prepared using sources that the Firm believes are reliable, but the Firm does not guarantee its accuracy.  The 
information reflects subjective judgments, assumptions and the Firm’s opinion on the date made and may change without notice.  The Firm is not 
obligated to update this information. Nothing herein should be construed as investment advice or a recommendation to purchase or sell securities. The 
information is not intended as an offer to provide advisory services in any state or jurisdiction where such offer would not be permitted under applicable 
registration requirements.  All equity investing entails risk of loss.  

In preparing this material, Main Management has not taken into account the investment objectives, financial situation or particular needs of any individual 
investor.  Many securities transactions are risky and are not suitable for all investors. All securities investments carry risk, including a risk of loss of 
principal.
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