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Our Offerings
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For over 20 years, we’ve led 
the way in diversified, top-

down portfolio construction – 
now built to be customizable 

for each advisor and their 
clients.

Advisors benefit from our 
comprehensive due diligence 

on other asset managers, 
insightful market commentary, 
and strategic asset class views.

Custom Model Partnership

Our ETFs

BUYW TMAT SECT INTL

Investment Committee Leadership

Main Sector
Rotation

Main
International

Main
Thematic

Innovation

Main
BuyWrite

https://www.mainmgtetfs.com/

For those who use LPL, all of our ETFs are now available with no trade fee.

https://www.mainmgtetfs.com/buyw/
https://www.mainmgtetfs.com/tmat/
https://www.mainmgtetfs.com/sect/
https://www.mainmgtetfs.com/intl/
https://www.mainmgtetfs.com/
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Recession Dashboard
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Inflation: Headline CPI. Source: St. Louis Fed. Consumer: Conference Board Consumer Confidence. Source: The Conference Board. Yield Curve: 10 year – 3 month Treasury spread. Source: FactSet financial data and analytics. Housing: Housing Starts & 

Existing Home Sales. Source: St. Louis Fed. Sentiment:. Conference Board Consumer Confidence, UMich Consumer Sentiment, State Street Investor Confidence, CEO Confidence, VIX, AAII Autos: Auto Sales. Source: St. Louis Fed. Employment: Initial Weekly 

Unemployment Claims & Nonfarm Payrolls. Source: St. Louis Fed. PMI: Markit US Manufacturing PMI & US ISM Manufacturing PMI & Chicago PMI. Source: Markit, ISM. Retail Sales: Advance Retail Sales. Source: St. Louis Fed. * 10 year – 3 month Treasury 

spread inverted on 11/2/22.

Overall:
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Nonfarm Payrolls

Nonfarm payrolls came in a bit lower than expected at +50k (left) in December, 

missing forecasts for a 60k reading. The Unemployment Rate declined to 4.4% as 

the Labor Force shrunk by -46k. The Participation Rate also ticked down to 62.4%. 

The Household Employment figure posted a +232k gain while the number of 

unemployed persons declined by -278k. Wages accelerated to +3.76% and Weekly 

Hours Worked inched down to 34.2.

Neutral
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Participation & Wages

The Overall Labor Force Participation Rate (left, black) ticked down to 62.4% while 

that for the 25-54yo prime-working age cohort (left, green) was unchanged at 

83.8%. Average Hourly Earnings (right) were up +0.33% M/M, in line with 

forecasts. The year-over-year figure accelerated to +3.76%, which should help 

sentiment especially with the recent benign inflation figures as consumers gained 

real purchasing power.

Neutral
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Industries & Unemployment

On an industry basis (left), Leisure & Hospitality led the way with +47k. Govt added 

+13k, one of the bigger industry contributions. Cyclical industries (defined as total 

less govt less education & healthcare) were actually down -4k in December. As you 

can see, many industries were negative on the month. On the right, we show short-

term (less than 5wks) and long-term (more than 27wks) unemployment levels. 

Long-term unemployment hit a new cycle high at 1.95mil persons as short-term 

unemployment has been choppily trending higher.

Neutral
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Q3 Productivity

Q3 Productivity (left) jumped +4.9% Q/Q, well above forecasts for a 3% rise and 

the biggest gain since Q3 2023. Output (right) posted a very strong +5.4% Q/Q 

rise, also the biggest since Q3 2023. We anticipate Productivity will continue to 

increase as AI adoption becomes more widespread.

Positive
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Long-term Productivity & ULC

Unit Labor Costs (left) posted a 2nd consecutive down quarter, declining -1.9% Q/Q 

following Q2’s -2.9% drop. It’s been good to see these decline following Q1’s +7.3% 

surge as it is favorable for continued disinflation. The long-term 20-quarter 

productivity figure (right) has plummeted in the last couple readings as the 2020 

surges have dropped out. However, that effect should reverse in the coming 

quarters, and we think it will resume the uptrend that began a decade ago.

Positive
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JOLTS

The November JOLTS release showed that Openings (left, black) declined to 

7.15mil, well below forecasts for a 7.60mil figure. Retail and Construction had the 

most openings. Hires (left, green) declined to 5.12mil. Quits (right, blue) jumped by 

+188k to 3.16mil, the biggest monthly increase since May 2023, usually an 

indicator of increasing worker confidence in their ability to find another job. It was 

also good to see Layoffs (right, orange) fall back to 1.69mil. Overall, the JOLTS 

report shows continued moderation in the labor market, which has been the case 

for quite some time now.

Neutral
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ADP Payrolls & Job Cuts

ADP Payrolls (left) rebounded from November’s -29k decline to post a +41k rise in 

December. Notably, small firms (black), which account for 43% of all employment, posted 

their first monthly increase (+9k) since July. Medium firms led the way, adding +34k jobs, 

while large firms lagged, adding just +2k, the smallest monthly increase since May 2025. 

As for job cut announcements (right), 2025 marked the first full year in which cuts outpaced 

hires. Cuts totaled 1,206,374, the highest annual total since 2009 (ex-2020) while Hires 

were an anemic 507,647, the lowest full year on record.

Neutral
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Trade Balance

The Trade Balance narrowed to -$29.4b in October (left), the lowest since June 

2009!! Exports surged to a new all-time high at $302.0b while Imports fell to 

$331.4b, their lowest level since January 2024. Exports (right, gold) were up 

+2.65% M/M, the 2nd solid month in a row, while Imports (green) fell for the 2nd 

time in the last 3 months, down -3.21% M/M.

Positive
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Goods Trade

Goods make up the lion’s share of trade, accounting for 71% of the total. Goods Imports 

(left, maroon) fell to $255.0b, down -5.9% Y/Y, while Goods Exports (left, orange) hit a new 

ATH at $195.9b and accelerated to +14.6% Y/Y, the biggest gain since Sept. 2022. As a 

share of total trade, Goods Imports (right, maroon) fell to just 40.3%, the lowest share on 

record! These were at 49.3% in March 2025, the highest since June 2007, when companies 

were front-running the tariffs. Goods Exports (right, orange) have taken much of that share 

since, rising to 30.9%, the highest since November 2014. Services have also been steadily 

gaining share as well, with both imports and exports at record highs.

Positive



// 14

Permits & Starts

The housing market remains stuck. Building Permits (left) were little changed in 

October. Total Permits (black) inched down to 1.412m units, Single Family declined 

to 876k while Multi-Family improved to 481k, the highest since November 2024. 

Total Housing Starts (right, black) slipped to 1.246mil units, the lowest since May 

2020! That headline figure was dragged down by the volatile Multi-Family figure 

which fell to 347k while Single Family Starts ticked up to 874k.

Negative
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Summary

• Nonfarm payrolls came in a bit light at +50k. The Unemployment Rate ticked back down 

to 4.4% while Wages accelerated to +3.76% Y/Y.

• Q3 Productivity jumped +4.9%, the best since Q3 2023, while ULCs declined.

• November JOLTS show continued moderation in the labor market.

• ADP Payrolls bounced back in December, adding +41k jobs, driven by medium size 

firms. Job Cut Announcements outnumbered Hires in 2025, the first full year in which 

this has happened.

• The trade deficit narrowed to -$29.4b, the lowest level since June 2009!

• Building Permits and Housing starts were modestly lower in October.

• Upcoming key data:

• CPI, New Home Sales (Tues)

• PPI, Retail Sales, Existing Home Sales (Weds)

• Import & Export Prices, NY & Philly Fed Manufacturing (Thurs)

• Industrial Production & Manufacturing Output (Fri)



Appendix



// 17

Yields & Futures



Inflation Watch
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Main Management, LLC (“Main Management”, or the “Firm”) is an investment adviser registered under the Investment Advisers 

Act of 1940, as amended. The Firm was founded in 2002 and provides investment management services primarily to high net 

worth, family groups, foundations/endowments, and serves as a sub-adviser to third-party investment advisers & broker-dealers.

The information contained herein was prepared using sources that the Firm believes are reliable, but the Firm does not guarantee 

its accuracy.  The information reflects subjective judgments, assumptions and the Firm’s opinion on the date made and may 

change without notice.  The Firm is not obligated to update this information. Nothing herein should be construed as investment 

advice or a recommendation to purchase or sell securities. The information is not intended as an offer to provide advisory services 

in any state or jurisdiction where such offer would not be permitted under applicable registration requirements.  All equity investing 

entails risk of loss.  

In preparing this material, Main Management has not taken into account the investment objectives, financial situation or 

particular needs of any individual investor.  Many securities transactions are risky and are not suitable for all investors. All 

securities investments carry risk, including a risk of loss of principal.

Disclosures
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